












    

Program Highlights
This program focuses on several major points through the integration of  Cross-Cultural 
Management and Change Management.

• Understanding better how to effectively manage national and organizational  
cultural differences

• Leading through change

• Becoming more effective in managing multicultural teams and the  
communication among them

• Combining fundamental, tried-and-true models from cross-cultural and change 
management

• Providing sophisticated analytical tools that can be applied immediately in the 
workplace

• Applying knowledge about cultural differences to international teambuilding and 
project management, multicultural leadership, global conflict management, and  
cross-cultural negotiations

Denise Rousseau, H.J. Heinz II Professor of Organization 
Behavior, Heinz School of Public Policy and Management and 
Tepper School of Business
Denise Rousseau teaches courses on evidence-based management and 
decision making. Her research focuses upon the impact workers have 
on the employment relationship and the firms that employ them. Dr. 
Rousseau is a faculty director of  the Institute for Social Enterprise and 
Innovation at Carnegie Mellon University. She has served as President 
of  the Academy of  Management and Editor-in-Chief  of  the Journal of  
Organizational Behavior.  Rousseau is a two-time winner of  the Academy 
of  Management’s George Terry Award for best management book 
(I-Deals: Idiosyncratic Deals Workers Bargain for Themselves, 2006 and 
Psychological Contracts in Organizations, 1996).

James Stück, Director, Global Associates, and Associate 
Professor of Management and International Business, 
Valparaiso University
Jim Stück is a cross-cultural management practitioner, consultant, 
and professor. For more than 20 years, he has been a cross-cultural 
management consultant with Global Associates. He has managed 
in the international corporate world for over a decade in South 
America, Europe, and Asia; worked 6 years on Wall Street; and 
was an associate for 8 years with ITIM BV, an international 
cross-cultural management firm based out of  The Hague, The 
Netherlands. Stück has faculty status at Accenture, Bosch, and 
McDonald’s. He is a professor of  management and international 
business at Valparaiso University in Indiana.
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Enrollment Information

Dates: November 18–20, 2009

Location: Carnegie Bosch Institute, Tepper School of Business, Carnegie Mellon 
University • Pittsburgh, Pennsylvania USA

Target Group: This program is designed for business leaders and mid-to-upper level 
managers who wish to improve and update their leadership skills in an international setting or 
multinational corporation.

Limited Enrollment: To ensure a productive learning atmosphere and to guarantee a high 
return on your investment, enrollment is limited for this program. Registrations are processed 
on a first-come first-served basis so register early.

Enrollment Fee: The program fee of  $3,500 USD per person covers tuition, course materials, 
and most meals. Companies sending three or more participants, employing fewer than 500, 
and nonprofits receive a 10% discount. 

Registration Deadline: October 31, 2009

Registration deadline: October 31, 2009

Register online at: http://cbi.tepper.cmu.edu
For more information, please email cbi@andrew.cmu.edu or call 1-412-268-7812




